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Outline of Lean Introduction workshop
1 Why we need continuous improvement program?

2 Why Lean?



3 What is Lean?

4 What is:
U Waste.
U Value added Time.
U Non-Value added Time.
Q 58S
U Kaizen
Q A3

Q and more.....
5 How we can start Lean implementation?
6 Practical examples (Manufacture, office....)
7 Not Lean
8 Why Lean failed?

9 LEI Survey results: (771 managers and executives
completed the online survey and answered 3 main
questions).

U What are the biggest obstacles to LEAN implementation at
your organization?

O Comparison of top obstacles.

O What is the level of LEAN implementation in your
organization?



1 0 Next step?

1 1 Questions?

At the end of the session you will get a hand out including:
1) Copy of the slides.
2) Lean introduction handout.

3) Certificate for attendance.

If you need more details please:

Email: a3lean@a3lean.com

Or call: 06-7695994



