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capability
Short Courses in Reward and Organisational Performance

STRATEGIC PAY ACADEMY  



 

Who should attend

Human Resource 
practitioners and senior 
managers who are new 
to remuneration or 
wish to gain a greater 
understanding in this space.

You’ll leave with

A clear picture of how to 
differentiate remuneration 
from reward, and an 
understanding of the 
remuneration options  
for your organisation.

Strategic Pay Academy Schedule

TUESDAY WEDNESDAY THURSDAY

9am

12.00pm

Understanding and Using HR 
Metrics

Accountability Mapping

1pm

4.00pm

Understanding 
Remuneration and Reward

Understanding Performance 
and the Role of Incentives

Position Descriptions that 
Work

The Strategic Pay Academy delivers the  
essential knowledge you need to maximise 
your remuneration investment return.

Course Information

+ Each course is 3 hours in length, including a short break
+ Fees are $350 plus GST per person per course, or take 

advantage of the discounted rates as set out below
+ Full notes and practical learning outcomes are provided

Discounted Pricing

+ Attend 2 or more courses and receive a $50 discount per 
course

+ Attend all 5 courses and only pay $1400 ($280 per course)
+ Speak to us about further discounts for multiple attendees 

from the same organisation

Venues and 2017 dates

+ Wellington 
 4 to 6 April

+ New Plymouth 
 13 to 15 June

+ Christchurch 
 5 to 7 September

Register today

Email  
info@strategicpay.co.nz  
 
Online  
at www.strategicpay.co.nz/
Workshops/Academy.html

Empower your 
organisation 

Who should attend

Human Resource 
practitioners 

Managers interested in 
HR data

You’ll leave with

An analysis of your 
organisation’s HR metrics 
against the New Zealand 
market and a basic HR 
dashboard in Excel.

Understanding Remuneration and Reward

Gain a solid grounding in the whys and hows of developing 
remuneration systems to suit your organisation. This course covers 
why you need a remuneration system, how to develop it, what 
underpins it and how you can use it to reward performance.

We will consider some fundamental issues:
+ What is the difference between pay for jobs and pay for people?
+ What is the difference between remuneration and reward?
+ What are the main components of a remuneration system?
+ How might you determine what is, and then design, the most 

appropriate remuneration system for your organisation?

 

Understanding and Using HR Metrics 

Is your HR data collection and analysis supporting your organisation’s 
goals? Do you understand which metrics are important and why?  
This course provides an introduction to the collection, validation, 
calculation, interpretation, presentation and use of HR Metrics.

Participants will leave understanding:
+ How to source and validate HR data
+ Guidelines for the calculation, interpretation and use of HR metrics  
+ Tools to support the management, analysis and presentation of  

HR data



Accountability Mapping

An Accountability is the Responsibility, Ownership and Authority for 
Outcomes, Outputs, and Results which the organisation must achieve 
in order to be successful.

Nothing happens in an organisation unless a person does it. In 
Accountability Mapping we identify the results, the key outputs that 
must to be achieved for the organisation to meet its mission and 
then we identify which piece of the business ultimately down to the 
individual level should take authority, ownership and responsibility for 
achieving that result. 

Accountability understanding is the precursor to a robust organisation 
structure and leads to coherent position descriptions and good 
performance management design.

In the workshop you will participate in an accountability mapping 
role play which will introduce you to:
+ Accountability Mapping
+ We will also cover how to build an Accountability List

Who should attend

CEOs, senior managers and 
line managers responsible 
for designing roles and 
identifying all of the 
accountabilities which 
the people within an 
organisation must meet in 
order for it be successful.

You’ll leave with

The ability to identify 
and map accountabilities 
within your organisation.

Understanding Performance and the  
Role of Incentives

Gain an understanding of incentive pay, when it’s appropriate to use 
and how it links to performance.

We’ll explore the pitfalls, work through the whys and hows of a robust 
framework and provide guidelines for developing and managing your 
own scheme.

We will consider some burning questions:
+ Do we need an incentive scheme?
+ What do we expect a scheme to achieve?
+ How should this integrate with our existing remuneration structure 

and practice?
+ How might incentives affect behaviour?

Who should attend

Human Resource 
practitioners

Senior Managers thinking 
about developing a 
scheme

You’ll leave with

A clear understanding of 
the features of variable 
pay and whether, where 
and how to use it in your 
organisation.



Customised inhouse training
We also provide inhouse training in remuneration systems and practices.

Popular options include:
+ Training in the use of our proprietary job evaluation systems: SP10®;  

SP5® and JobWise®
+ Management training in performance management
+ Training to support the annual salary review process
+ Salary Management training using RemWise®
+ How to conduct employee communications and internal briefings

Contact us to discuss tailored options that suit your needs.

WORKSHOPS TO EMPOWER SUCCESS

Who should attend

Human Resource analysts 
and practitioners

You’ll leave with

The knowledge needed 
to write position 
descriptions that work for 
your organisation.

Position Descriptions that Work

A good position description is the starting point for so many of your 
organisation’s people processes, including but not limited to: recruitment 
and selection; performance management; reward management; training 
and development.

The position description also forms the foundation for understanding the 
relationship between the organisation and the employee.

At the end of the course participants will be able to:
+ Understand what a position description does and does not do
+ Develop a position description template for their organisation
+ Write position descriptions that engage and inspire employees

 



Helping organisations succeed through the performance of people
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